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Forward Looking Statements

The Companyclaims the protectionof the safe-harbor for forward-looking statements
within the meaningof the PrivateSecuritiesLitigation ReformAct of 1995. You can
identify these statementsby forward-looking words such as ñexpect,òñbelieve,ò
ñanticipate,òñshould,òñplan,òñintend,òñestimate,òñproject,òñwillòor similar words.
In addition,statementscontainedwithin this pressreleasethatarenot historicalfactsare
forward-looking statements,suchasstatementsdiscussingamongotherthings,expected
growth, store development, CSK DOJ investigation resolution, integration and
expansionstrategy,businessstrategies,future revenuesandfuture performance. These
forward-looking statementsarebasedon estimates,projections,beliefsandassumptions
andarenot guaranteesof futureeventsandresults. Suchstatementsaresubjectto risks,
uncertaintiesand assumptions,including, but not limited to, competition, product
demand,the market for auto parts, the economyin general,inflation, consumerdebt
levels,governmentalapprovals,our ability to hire andretainqualified employees,risks
associatedwith the integrationof acquiredbusinessessuchas the integrationof CSK,
weather,terrorist activities, war and the threatof war. Actual resultsmay materially
differ from anticipatedresultsdescribedor implied in theseforward-looking statements.
Pleasereferto theñRiskFactorsòsectionof theannualreporton Form10-K for theyear
ended December31, 2009, for additional factors that could materially affect our
financialperformance.
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OôReilly Analyst Day ïAugust 31, 2010

Agenda

8:00 ï8:30 am Continental Breakfast

8:30 ï10:00 am Presentation

10:00 ï10:45 am Question & Answer Session

10:45 ï11:00 am Break

11:00 ï12:00 pm Distribution Center Tour

12:00 ï12:30 pm Light Lunch

Meet & Greet w/Management

12:30 ï2:30 pm Store Tour

2:30 pm Shuttle to Airport
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OôReilly Automotive, Inc.

Senior Management
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(top row, left to right):

Jeff Shaw ïSVP of Store Operations and Sales

Greg Johnson - SVP of Distribution

Mike Swearengin - SVP of Merchandise

Tom McFall - EVP of Finance and Chief Financial Officer
(bottom row, left to right):

Greg Henslee - Co-President and Chief Executive Officer

David OôReilly - Chairman of the Board

Ted Wise - Co-President and Chief Operating Officer



Industry Drivers

Source:  

2010 Digital Aftermarket Factbook - AAIA 7

Source:  AAIA Factbook

U.S. Miles Driven and Gas Prices:
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92% increase in miles driven from 1979 to 2009

$2.81 - average gas price as of July 31, 2010

YTD increase in miles driven as of  June 30, 2010 ï1.6 billion miles 

Continued Aging of U.S. Vehicle 
Population:

Falling new car sales ï2005 @ 17.5 million and 
2009 @ 10.7 million

Tight consumer spending leads to investing in 
currently owned automobiles
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Top 10 Auto Parts Stores Industry

Industry Opportunities

30%
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Source:  AAIA Factbook or latest SEC filing

Source:  AAIA  Factbook

Top Ten Auto Parts Chains

1.  AutoZone Inc. (4,521)

2.  Advance Auto Parts (3,497) 

3.  OôReilly Auto Parts (3,492)

4.  General Parts Inc./CARQUEST 
(1,500)

5.  Genuine Parts/NAPA (1,047)

6.  Pep Boys (590) 

7.  Fisher Auto Parts (300)

8.  Uni-Select (271)

9.  Replacement Parts Inc. (160)

10.  Auto-Wares Group (132)

Fragmented Market:

31% 32% 36%34% 38% 42% 42% 43%
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Total U.S. Light Vehicle Registrations:Size of Automotive Aftermarket

Source:  AAIA Factbook



Company Overview

Å3,492 stores in 38 states as of June 30, 2010Store Count

Å23 DCs

ÅOne existing CSK DC to relocate

ÅOne existing CSK DC to convert

Distribution Centers

ÅOver 46,000Team Members

Å$5.1 billion as of June 30, 2010Last-Twelve-Months Sales

Å$6.5 billion at  August 30, 2010Market Capitalization

Å$4.9 billion as of June 30, 2010Total Assets
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2nd Quarter 2010 Highlights
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Opened 24 New Stores and Two Distribution 
Centers

7.9% Comparable Store Sales

Adjusted Operating Margin Increased to 14.2% 

$0.81 Adjusted Diluted Earnings Per Share versus 
$0.62 for the same period in 2009

$94 million in Free Cash Flow

Raised 2010 Full Year Comparable Store Sales 
Guidance to 5% to 7%

3rd Quarter EPS Guidance of $0.69 to $0.73

Raised 2010 Adjusted EPS Guidance to $2.75 to 
$2.85
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Dual Market Strategy
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ÅEstablished track record of serving 

both DIY and DIFM customers

ÅGreater market penetration and reduced 

vulnerability to competition

ÅLeverages our existing retail and 

distribution infrastructure

ÅCan profitably operate in large and 

small markets

ÅEnhances service levels offered to our 

DIY customers

ÅSignificant barriers to success in 

DIFM market
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Core OôReilly Focus
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ÅGrow market share 

in existing markets

ÅContinued expansion 

through new store 

growth
Å150 new stores in 

2010

ÅContinued focus on 

consolidating the 

industry 
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CSK Store Integration Focus
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ACCOMPLISHED

ÅMaster Inventory ñHubò stores in 
western states

Å865 of 1,300 stores on OôReilly systems 
and distribution network

ÅCommercial programs in two-thirds 
of CSK stores

ÅHard-part resets in all stores

ÅAdded private label inventory 
providing ñGoodò, ñBetterò& 
ñBestò selection

ÅCompetitive Pricing
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CSK Store Integration Focus
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To Be Accomplished

ÅInstall store décor and graphic packages

ÅComplete outside sign changes 

ÅComplete commercial program rollouts

ÅExpand and enhance professional sales 
team

ÅContinue to improve Team Member 
parts knowledge

ÅTransition to OôReilly team incentive 
pay and commission plans

ÅRefine Product mix based on markets

ÅIncrease import OE coverage offerings
15



CSK Integration
CSK Store Conversions - Exterior
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Store #3247 ïLombard, Illinois

Store #2852 ïAlamogordo, New Mexico



CSK Integration
CSK Store Conversions - Interior
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BEFORE

AFTER



CSK Store Conversions

Seattle

Å194 stores

ÅBegan: 
Nov. 2009

ÅCompleted: 
Jan. 2010

Moreno 
Valley

Å240 stores

ÅBegan:   
Jan. 2010

ÅCompleted:  
Mar. 2010

Denver

Å92 stores

ÅBegan:  
Mar. 2010

ÅCompleted:  
April 2010

Salt Lake 
City

Å81 stores

ÅBegan:  
May 2010

ÅCompleted: 
Jun. 2010

Stockton

Å278 stores

ÅBegins: 
Sept. 2010

ÅComplete:  
Oct. 2010 

Phoenix 

Å151 stores

ÅBegins:  
Nov. 2010

ÅComplete:  
Nov. 2010
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November 2009 thru fall of 2010
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Regional Distribution Network

OôReilly Distribution Centers

Atlanta, GA Belleville, MI

Billings, MT Brooklyn Park, MN

Dallas, TX Denver, CO

Des Moines, IA Greensboro, NC

Houston, TX Indianapolis, IN

Knoxville, TN Kansas City, MO

Little Rock, AR Lubbock, TX

Mobile, AL Moreno Valley, CA

Nashville, TN Oklahoma City, OK

Salt Lake City, UT Seattle, WA

Springfield, MO
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Stockton, CA

Phoenix, AZ



Strategic Distribution Systems

ÅDistribute to stores daily

Å Company-owned fleet

ÅMultiple deliveries per day to stores 
serviced by ñcity-counterò

ÅCurrently 1,204 stores on ñcity-routesò

ÅState of the art facilities

ÅAdvanced material handling 
equipment 

ÅProgressive slotting and picking 
technology

ÅStock an average of 128,000 SKUs

Å Same day or overnight availability

Å175 master inventory ñHubò stores
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Distribution Reach
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