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INDUSTRY OVERVIEW:




Forward LLooking Statements

The Companyclaimsthe protectionof the safeharborfor forward-looking statementgontainedn the

Private SecuritiesLitigation Reform Act of 1995 The Companyintendstheseforwardlooking

statementso speakonly asof the time of the presentatiorand doesnot undertaketo updateor revise
them,asmoreinformationbecomesavailable Thesestatementsliscussamongotherthings,expected
growth, store developmentand expansionstrategy, businessstrategies,future revenuesand future

performance These forwardlooking statementsare basedon estimates,projections, beliefs and
assumption@nd are not guaranteesf future eventsandresults Suchstatementsre subjectto risks,

uncertaintiesand assumptionsincluding, but not limited to, competition,productdemand the market
for auto parts,the economyin general,inflation, consumerdebt levels, governmentabkpprovals,our

ability to hire and retain qualified employees,risks associatedwith the integration of acquired
businessesicluding the acquisitionof CSK Auto Corporationweatherterroristactivities,war andthe
threatof war. Actual resultsmay materiallydiffer from anticipatedesultsdescribedr impliedin these
forward-looking statements Pleaseeferto the Risk Factorssectionof theC o mp a lRoynil6-K for

theyearendedDecembe1, 2009 for moredetails

ORey,




Industry, Drivers:

Continued Aging of U.S. Vehiclg
Population:

Falling new car sales2005 @ 17 million and
2009 @ 10.4 million

Tight consumer spending leads to investing in
currently owned automobiles
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U.S. Miles Driven and Gas Prices:
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Cars Light Trucks

Source: AAIA Factbook
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YTD change in miles driven as of 12/31/2009, +0.2% or 6.6 billion miles
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Industry, Opportunities:

Top Ten Auto Parts Chains
Fragmented Market

1. AutoZone Inc. (4,491)

2. Advance Auto Parts (3,420)

3. O6Rei |l 'y Aut
4

40,8001 . General Parts
30000- Inc./CARQUEST (1,500)
| 3323 33 398 3968 Sl 3¢ 5. Genuine Parts/NAPA (1,047)
200007 _l ol lle = 0<F 0 6. Pep Boys (580)
10,000- 301|| 31|M 32 34” 36% 3sm 42” 42“ 7. Uni-Select (281)
0 | | | | | | | | 8. Fisher Auto Parts (300)
2001 2002 2003 2004 2005 2006 2007  2008E 9. Replacement Parts Inc. (155)

Top 10 Auto Parts Stores O Industry 10. Auto-Wares Group (132)
Source: AAIA Factbook or latest SEC filing

Underperformed Maintenance

B DIY & DIFM

B Unperformed
Maintenance

(in billions) Source: AAIA




COMPANY OVERVIEW:




Company History

Aby the O6Rw®ithi13|

Founded in 1957 original team members

J

Initial public Ain 19931 listed on the NASDAQ:"  EEEEEE—
offering as ORLY

A 17 consecutive years of recor
revenue, operating income,
EBITDA and comparable storgg
sales growth

Track record of
consistent
performance J




Company Ovenview

Store Count

Distribution Centers

Team Members

Last-Twelve-Months Sales

Market Capitalization

Total Assets

4th Quarter Results

~

A 3,421 stores in 38 states as of December 31, 2009

/21 DCs N
ATwo to open by mi2010 (Denver and Salt Lake City)
£One existing CSK DC to relocate and convert

£One existing CSK DC to convert

A Over 44,000

A $4.8 billion as of December 31, 2009

A $5.2 billion at December 31, 2009

A $4.8 billion as of December 31,2

same period in 2008. YTD adjusted EPS of $2.26 versu

AAdjusted 4 quarter EPS of $0.52 versus $0.37 for the
adjusted EPS of $1.64 for the same period in 2008.
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Dual Market Strategy

s Established track record of serving both DIY an
m”" DIFM customers
Great market penetration and reduced vulnerabijlity
) 10 competition
ol Leverages our existing retail and distribution
\ infrastructure

"% pART

Can profitably operate in large and small mark

o Enhances service levels offered to our DIY
F® customers

Significant barriers to success in DIFM market
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~Strategic Distribution System
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Distribute to stores daily via
Companyowned fleet

Advanced material and handling
equipment supported by progressive

D
»

AAtlanta, GA
ABillings, MT
ABrooklyn Park, MN

ADallas, TX

ADes Moines, IA
AGreensboro, NC
AHouston, TX
Alndianapolis, IN
AKnoxville, TN
AKansas City, MO
ALittle Rock, AR
ALubbock, TX
AMobile, AL
AMoreno Valley, CA
ANashville, TN
AOklahoma City, OK
ASpringfield, MO

Acquired CSK DCs

ASeattle, WA

Stock an average of 118,000 SKU
I available same day or overnight
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ABelleville, Ml |Q
APhoenix, AZ = ASalt Lake City, UT

ADixon, CA (to 5

relocate to L

Stockton, CA)
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Grow market share in existing
markets

ity
@,Bel
!
Continued expansion through | ]!

new store growth (estimated 150
openings in 2010)

|

Continued expansion of Re‘“‘
distribution reach (Greensboro, 3 T B
NC, in May 2009) '




CSKINTEGRATION UPDATE:
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ACCOMPLISHED TO BE ACCOMPLISHED
AMaster I nventory fHub Aln store décor and outside signage changeovers
states in initially converted stores
A405 store conversions (123 Checker and 141 AFront room, POS system, interior graphic and
Mur r ay 0 sScahnujic kiods1 sighage conversions in remaining western CSK
ACommercial programs in twihirds of CSK stores
stores AComplete commercial programs in remaining
ADetroit_distriblﬂtion center conversion in CSK stores with evaluation and expansion of
Ap ri I 0 09 sales teams
Aldentified locations and completed ATraining and improving level of parts
purchases/leases for four new distribution knowledge of store team members
ce(r)ltersmthevyesternstates _ ABegin transition to O8R
A90/ocomplete|nharda_rtr_e_setsm_ _ plan and manager s sal e
rr:onocfon\iesrtlgflJ storc_alsbﬁ_l?n_lflciﬁntly mtcrgasmg commission plan
ﬁacr; gac: do avalﬁaBl (Ieytmt eesreéson;sn dl ADistribution center openings (Denver in Mar.
Addition of O6Reillly A(F)el|0 ; Sf%.' t D(I:_tagtektCIC,tAy A0
commodities as well as proprietary private elocalion of bixon 0 stockton, LA, and |
label products conversion of -Phoenlx D
APrices reduced to be market competitive AConvert remaining store
ARemoval of norcore merchandise Asys?ems .
AComplete hargbart line changeovers Refine product mix in all stores based on
: market and vehicle registrations
AOpening of Seattl e, |W

\I\/Io reno Valley, CA w \Alncrease import OE offerings /
Gyt d g3




DistributiomProjects Timeline

Dietrodt, MI
Greenshoro, NC
Eansas City, MO
Seattle, WA
Moreno Valley, CA
Denver, CO

Salt Lake City, UT
Stockton, CA

Phoenix, A7
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CSK Store Conversion Timeline

Remaining CSK system and store conversions coincide with DC openings

Seattle

A 194 stores

A Began:
Nov. 2009

A Completed:
Jan. 2010

|

Moreno
Valley
A 240 stores |

A Began: Jan
2010

A Completed:
Mar. 2010

Denver

A 92 stores
A Begins:
Mar. 2010

A Completion:
May 2010

Salt Lake
City
A 81 stores
A Begins:
May 2010

A Completion:
Jun. 2010

Stockton
A 278 stores
A Begins:

Sept. 2010

A Completion:
Nov. 2010

November 2009 thru December 2010

(e

E."

Phoenix

A 151 stores
A Begins:
Late 2010




FINANCIAL OVERVIEW
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Store & Revenue(Growth

1,600 + T $6,000
: 1,492
B Store Growth -e=Sales (in thousands)
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1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

* Major acquisitions: 1998 Hi/LOT 182 stores acquired; 2001 Midstat82 stores acquired;
2005 Midwest 72 stores acquired; 2008 CSK Alitd,342 stores acquired
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